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Congregation Beth El of La Jolla
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2016  
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Welcome and Call to Order
D’var Torah

Presentation to Rabbi Graubart
Executive Director’s Address 

Judith Persky
Treasurer’s Report

Jeannie Posner
President’s Address 
Laurie Greenberg
Staff and Board

Board Slate*
By-law Amendments*

Rabbinic Search Update
Rabbi Libman’s Message

Good and Welfare
Adjournment

*Denotes Action Item

Congregation Beth El
Annual Meeting Agenda

June 28, 2016
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Proposed Board of Directors
For Vote at the 2016 Annual Meeting

Nominated Officers for Election at Annual Meeting

Nominated Directors for Election at Annual Meeting

Continuing Officers

Presidential Appointments

Continuing Directors

Number of Elected & Non-Elected Directors:
12  Elected Directors
3 Non-Elected Directors (A-Women’s Connection, B-Men’s Club, C-BEEF Presidents)
Up to 4 Presidential Appointments
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Full Dues Paying 
Members

39%

Honor Roll
15%

Dues Assistance
41%

Complimentary 
Membership - Lifetime, 
Newlyweds, Community 

Rabbis, Staff
5%

Membership Categories

Sustaining 
Members

17%

Honor Roll 
Members

15%
Members

68%

Our Shared Commitment Membership Categories

Percentage of members in each category
Our CBE community is made up of people of every age and stage.  

We all come together to form our big Beth El family!
2015 - 2016

2015 - 2016
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Dues Assistance 
Membership

9%

Associate, Young 
Adults, Jewish 

Communal 
Professionals

3%

Household 
Membership

38%

Honor Roll 
Membership

50%

Percentage of Membership Revenue

Membership 
Dues
53%

Tenant & Rental 
Income

13%

Donations
19%

VTS
5%

Program Service 
Fees
6% Grants & 

Endowments
4%

Total Beth El Revenue Breakdown

Revenue
Thanks to generous members like you, CBE is able to provide 

programming, clergy, staff, Jewish experiences, and a Jewish home for 
everyone who wishes access
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Programmatic year in Review
We do so much here at CBE!  Think about your favorite memory from 

any of the programs below.
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Recurring Programing
Programming here at CBE doesn’t just happen once, these programs 

happen every quarter, month, week or even every day!
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Congregation Beth El
Legacy Society

We honor and thank the following members of  the Beth El Legacy Society  
for leaving a bequest or other planned gift to Congregation Beth El  

to help ensure the future of  our synagogue.

If you feel your name should be on this list, please contact the synagogue office. Should you wish to join 
or want further information about the Beth El Legacy Society, please contact Judith Persky at exec@cbe.org.
EB: Estate Bequest, LI: Life Insurance, CGA: Charitable Gift Annuity, CLT: Charitable Lead Trust, CRT: Charitable Remainder 

Trust, ASRE: Appreciated Stock/Real Estate, PIF: Pooled Income Fund, RP: Retirement Plans (IRA, 401k, 403b), C: Cash

Anonymous (3)
Stan & Pam Amundson EB

 Teedy Appelbaum EB

Laurielynn Barnett EB

Abraham Cohen, z”l C

Joshua & Lyda Cohen C

 Stuart & Sharon Davidson EB

Jeffrey & Nancy Dosick C

Jeff Elden & Estelle Silverstein EB 
Irving & Fran Elson C

Raymond & Rhona Fink 
Graeme & Simone Gabriel RP

George & Sharon Glickman RP

Morris & Phyllis Gold RP
Stuart (z”l) & Jo Ann Goldstone EB

Zelda Goodman, z”l RP

Philip Graubart & Susan Freeman C

Laurie Greenberg C&RP 
Gerald & Judy Handler 
Andrew & Sonia Israel C

Irvin & Jacqueline Jacobs RP

Irwin & Joan Jacobs EB 
Karl Jacobs RP

Sam & Lois Jacobs C

Marjorie Kalmanson EB

Hillel Katzeff LI

Jerry (z”l) & Miriam Katzin (z”l) C 
Gary Kornfeld & Theresa Dupuis EB 

 Fanny Krasner-Lebovits EB

Tom & Alina Levy EB 
Avi & Vicki Libman C

Peter & Lynn Louis EB 
Florence Maio, z”l EB

Andrew & Tanya Malk RP

Simon & Diana Malk RP 
Norman & Sivia Mann

Kendall Melville & Sabina Wallach C

Eugene & Suzanne Newman C

Judith Persky & Joseph Schuman EB

Andrew Ratner & Marcie Sinclair C

Gary Ravet, z”l EB 
Howard & Laura Roselinsky EB

Anthony & Ellen Sacks 
Phil Shapiro EB

Lawrence & Barbara Sherman LI 
Rod & Gloria Stone EB

Ryan & Ashley Stone EB

Robert & Nancy Tuggle LI 
Alan & Caryn Viterbi C & EB

Erna (z”l) & Andrew Viterbi C

Babs Walden, z”l C 

Yosi Yedid

Beth El Endowment Foundation Board  
Larry Sherman, President

Jeff Elden, Richard Gabriel, Laurie Greenberg, Jeremy Pearl, Rod Stone, Alan Viterbi
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President’s Report
Submitted by Laurie Greenberg

Let all who work with the community work with them for the sake of Heaven 
(Pirke Avot 2:2)

We are taught that individuals must set aside their personal agendas and work for the 
benefit of the community, and this has been especially apparent to me this past year.  
I had many goals I had hoped to accomplish on behalf of Congregation Beth El, and 
while some were attained, others needed to be put on hold to prioritize the current 
issues affecting our congregation.  Instead of feeling disappointment about these 
detours, I rejoice in working to support the needs of our sacred community.  Below I 
share some of my goals and some highlights of this past year.

2015-16 Goals achieved:
*Approval of Shared Commitment Membership Model
*Energy-efficient building upgrades
*New roof
*Solar
*Formation of Council of Committees

2015-16 Highlights:
*2nd day Rosh Hashanah alternative offerings – 
meditation, hikes, text study, and traditional service.  We opened our doors to the 
unaffiliated San Diego Jewish community, both on 2nd day Rosh Hashanah and at our 
Kol Nidre community service.

*Welcomed new staff -
Jill Higson, our Marketing and Communications Director
Zach Hoffman, our Membership and Engagement Director
Sarah Marsh, our Senior Accountant 
Jenna Ross, our Chai Coordinator, who will continue to build upon the successes of 
former Chai Coordinator Elana Kobernik.

*159 teen-strong USY Kinnus – 
Hosted 159 teens for a special weekend centered around the theme B’tzelem Elohim - 
Created in the image of God.  The teens learned, shared and bonded while discussing 
issues of gender, body image and sexuality, celebrated with USY ruach, had a massive 
sleepover in the Jacobs Family Community Hall, and ended the weekend with a 
community service project.
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*Gift of Giving – 
We celebrated the many contributions of our visionary minyanaire and devoted 
Tikkun chair Sam Jacobs, and raised funds to support Beth El’s programs and 
services.

*Roof, Solar, and energy-efficiency -
Guided by our hard-working building and finance committees and spearheaded by 
Mike Engel, we replaced the roof over the Jacob’s Family Community Hall, installed 
energy-efficiency upgrades on our campus, and are now a solar-powered campus, an 
effort led by Evan and Hollie Bierman. 

*Security committee – 
Chaired by Victor Zavala, the committee is thoughtfully assessing and prioritizing 
the security needs of our campus and working within the requirements of the security 
grant that we have been awarded

*Technology committee –
Chaired by Dimitry Brinn, and that group is evaluating and making recommendations 
for the diverse IT needs of Beth El.

*Council of Committees –
Led by Nancy Dosick, this group provides a forum for our committees to interact and 
support each other’s work.

*Improving communication –
Started What’s New(s) at Congregation Beth El, and will be adding communication 
from the Board to those emails.   

*Education and Youth Wing renovation –
We are beginning the first of what will likely be 2 phases of renovation for our 
Education and Youth Wing.  The first phase will begin shortly and much of the work 
will be completed over the summer.  In this phase we will be replacing the cabinetry, 
flooring, window coverings, attending to some security needs, painting, and updating 
furniture.  Additional fundraising for up-to-date technology will be needed.

*2016-17 - Our Shared Commitment membership model –
We are excited to be offering this special approach to membership, and already 
appreciate the warmer feel this model has created.  As with any change, it will take 
some time for all of us to adjust to this change.  Please share any questions of feedback!
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*Senior rabbi search -
We have a truly outstanding and diverse committee led by Co-chairs Nancy 
Dosick and Alan Viterbi.  The committee members take very seriously their role 
of representing the larger Beth El community.  The active participation of our 
membership is critical for us to select and welcome a rabbi to guide Congregation Beth 
El into the future.   

Goals in Progress:
Successful implantation of Our Shared Commitment
Completion of our strategic plan
Phase 1 of VTS renovation (aesthetic phase)
Expanding our financial base
Senior rabbi search
Expanding Legacy Society members
Improving teen engagement and learning
Improving communication with our members

Goals for 2016-17 and beyond:
Expand outreach to unaffiliated Jews in San Diego
Identify our next senior rabbi and integrate that individual into our community
Develop a business plan based on our strategic plan
Phase 2 of VTS renovation (HVAC and lighting phase); further fundraising required
Include a portion of VTS tuition in shared commitment
Revise budgeting process
Improve our website
Expand interfaith inclusion
Improve volunteer and donor appreciation
Enhance senior programming

Thank you for the opportunity to worship and work together.  Please contact me at 
any time with your questions and suggestions.  Together we will go from strength to 
strength.

B’Shalom,
Laurie
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Executive Director Report
Submitted by Judith Persky

Priorities for the year included preparing for our new membership model and bol-
stering our financial stability; improving communications with the congregation; 
addressing security needs; maintaining and improving our campus and grounds; 
providing well-run and meaningful educational and social programs; partnering with 
our volunteers to increase engagement; strengthening our staff team; and focusing on 
excellent customer service.

This year we welcomed four new staff members: Sarah Marsh, Senior Accountant; Jill 
Higson, Marketing and Communications Director; Zach Hoffman, Membership and 
Engagement Director; and Jenna Ross, who joined the staff in June as the new Chai 
Coordinator. We are excited for the excellent team we have built and look forward to a 
great year.

We focused a lot of attention on the building and grounds, which on our books are 
both a source of revenue and considerable expense. We designed new packages for 
weddings, Bnei Mitzvah and non-member rentals for simchas and other gatherings. 
Last year, in addition to our regular rental income, we rented space to Tarbuton, an 
Israeli cultural education program, and additional room usage to both our long-term 
tenants. This year, the building and grounds needed many repairs due to wear and tear 
and to inadequate attention to upkeep, including plumbing and landscaping, during 
earlier years this decade. With the leadership of the building committee and volun-
teers, we installed a new roof, solar panels, engaged in an energy audit resulting in new 
thermostats and lighting around campus, and have improved our recycling.

This year we increased attention to our security needs. Our Security Committee has 
grown and under the leadership of the chair, Victor Zavala, includes congregants with 
experience in law enforcement and the military and technology, and members who 
volunteer with VTS, lead ushering at High Holy Days and attend services and pro-
grams regularly, and members who are familiar with our campus and grounds. I and 
at least one volunteer attend the quarterly ADL Jewish Community security briefings; 
we are continuing the paperwork for releasing the funds approved in the government 
security grant to make capital improvements; and we are increasing our partnership 
with security at Adat Yeshurun to address our concerns as a community. Security is a 
new lens through which we consider decisions and we will continue to make headway 
on making our campus safer and more secure.

Some of the largest, fun and meaningful events we held this year included the Back 
to Shul day of fun, Mighty Mitzvah Sunday, Chanukah Bonanza, the Best of Both 
Worlds festivities, the Gift of Giving event honoring our beloved Sam Jacobs, the 
annual Magillah Reading, and the emotional and well-attended Farewell Havdalah 
for Rabbi Graubart. We also continued meaningful educational programs for all ages, 
popular Chai 20s/30s events, the daily minyan, and Hesed support to families in need. 
Last fall we held our first Second Day Adventures for Rosh Hashanah, a day that was 
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open to the community without tickets. And we look forward to doing it again in 16-
17.

Much of the year was spent laying the groundwork for launching Our Shared Com-
mitment. We are excited to have begun the new membership season and deeply appre-
ciate the support and generosity of our community. We look forward to the new year 
with great enthusiasm.

Audit Committee Report
Submitted by Elizabeth Wolfson

The members of the Audit Committee of Congregation Beth El for 2015-2016 are Julie 
Hyde, Dave Sigal and Liz Wolfson, Chair.  Two meetings were held prior to the begin-
ning of audit field work on August 19, 2015 and August 24, 2015.  

On November 19, 2015, the committee met with auditors Loli Cremat and Steve Kassak 
of the CPA firm of Cashuk, Wiseman, Goldberg, Birnbaum & Salem, and Congrega-
tion Beth El Treasurer, Jeannie Posner, to review the financial statements, footnotes and 
recommendations of the auditors regarding the audited financial statements for the year 
ending June 30, 2015.

The auditors performed an audit using generally accepted auditing standards of the 
financial statements and expressed an unqualified opinion on the financial position of 
Congregation Beth El of La Jolla as of June 30, 2015 and 2014 and the results of the 
operations and its cash flows for the year ended June 30, 2015.  

There were no material weaknesses or significant deficiencies noted in the internal con-
trol structure.

It was the recommendation of the Audit Committee that the Board of Trustees accept 
the audited financial statements as presented.

 

Beth El Babies Committee Report
Submitted by Dovora Vinick, Community and Israel Affairs Coordinator

Beth El Babies:

Goals for this past year:

• Create a community for new Beth El families
• Provide fun and free programs once a month
• Introduce unaffiliated families to Beth El
• Increase membership in this demographic
These goals were achieved, and we will continue to work on them next year. The pric-
ing structure will change, so as to decrease our output, but we will still plan monthly 
programs to encourage these families to build a Beth El community and get to know 
each other. 
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Highlights:

• New Babies Brunch
• Petting Zoo at Beth El
• Aquarium visit
• Music in the Park
• Kidventures at Beth El
Teddy Bear Workshop at Beth El

Goals for next year:

• Continue to provide monthly programs for families with children ages 0-3
• Collaborate with larger Beth El programs to lower costs of monthly programs, and 

encourage these families to participate in CBE community activities
• Engage new baby families more effectively through our new Hesed Teams- volun-

teers who will be connected with new families for their first 1-2 years at Beth El. 

Beth El Endowment Foundation (BEEF) 
Submitted by Larry Sherman

 ·       The Beth El Endowment Foundation (“BEEF”) is a supporting organization of the 
Jewish Community Foundation of San Diego.

 ·       BEEF was formed as a separate nonprofit organization to hold the endowment 
funds for Congregation Beth El (CBE) in order to provide additional protection of the 
assets, and it makes annual distributions to CBE.

 ·       Currently, BEEF holds approximately $2 million (including over $700,000 in the 
Philip Graubart Senior Rabbinic Chair Endowment) and distributes over $80,000 per 
year to CBE.

 ·       Investments are overseen by the JCF, which holds around $80 million long term 
and endowment funds on behalf of over 40 local nonprofit organizations, both Jewish 
and secular.  The JCF has been recognized for excellence in governance and transpar-
ency.  BEEF funds are invested in the JCF Endowment Pool, with a goal of generating 
consistent, annual distributions to CBE while managing risk. 

·       Create a Jewish Legacy gifts, which are future gifts provided for by legacy donors 
in wills, trusts, retirement plans, etc. are designed to be added to BEEF, and the donors 
become members of Beth El’s Legacy Circle.

 ·       This past year, CBE has become more actively involved in the partnership with the 
Jewish Community Foundation’s Create a Jewish Legacy program and with stewardship 
of legacy donors.

 ·       The BEEF Board members are:

Lawrence Sherman, President

Jeffrey Elden, Vice President



16

Alan Viterbi, Vice President

Richard Gabriel

Laurie Greenberg, CBE President

Rodney Stone

Jeremy Pearl, Acting CEO of the Jewish Community Foundation

 ·       BEEF continues to meet regularly with the support of the senior staff of the Jewish 
Community Foundation to provide best oversight of the assets and to steward Beth El.

 ·       This year, Beth El begins its 60th year as a congregation.  To mark this occasion, 
CBE’s goal is to add 60 families to the Legacy Circle.

 ·       You can help to grow the dream that the Congregation founders envisioned 60 
years ago, and join as a member of the Legacy Circle!

Building Committee Report
Submitted by Hollie Bierman

 - The installation of 150 MW of solar was completed in May and the system was en-
ergized last week.  Solar panels are located on the roofs of the Sanctuary, Social Hall, 
Administration Building and most of VTS.   The solar panels were installed on our new 
roof without any penetrations.

-  The rains we experienced earlier in the year created a significant amount of repair 
work to combat flooding, mold and water damage, especially within VTS and Beth 
Montessori.

-  Many of the older lights throughout the campus were replaced with energy efficient 
lighting (LEDs), reducing the temple’s overall energy usage.  The building committee 
is working towards the installation of additional lighting in the parking lot and stairs.

-  Beth El won a $75,000 federal grant for security upgrades on campus and is working 
with the federal granting agency to comply with the agency’s strict processes in order to 
receive the funds.  The money will pay for the installation of gates at VTS, locks, secu-
rity system repairs and upgrades, and communications equipment.

 -  The building committee is working with Rabbi Avi and Jessie on upgrades and repairs 
to the VTS classrooms made possible by the funds raised during Megillat Avi.
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Chai Committee Report
Submitted by Elana Kobernick, Chai Coordinator

2015-2016 Goals and Accomplishments

1) Branding ourselves – revise mission statement, who/what/why/for who we are

• Chai Mission: Chai at Beth El is a spiritual home for young adults in San Diego. 
We seek to help young adults create meaningful connections and establish a sense of 
belonging in a Jewish community while participating in dynamic programming that 
launches personal, mental, spiritual, and emotional growth. Chai works to partner with 
other organizations to build community relationships, ensure seamless transitions be-
tween various life stages for our participants, and inspire young adults to lead fulfilling 
Jewish lives.

2) Grow Chai Committee – find people who are dedicated to helping expand Chai

• This year we said farewell to four wonderful committee people (Lisa Sussman, Ke-
sha Spoor, Eva Moreno Marks, and Jean Dietz) and brought on four new additions 
(Natalie Bookbinder, Kevin Tarson, Micheline Wachter, and Melissa Karas)

• We added committee co-chairs – Rayna Karoll and Jarred Pinn

3) Programming – monthly shabbatot w/ themes, educational programs, cultural 
programs, social programs

• Successfully ran over 40 programs that engaged hundreds of young people (see 
highlights for more on specific programs)

4) Provide programming for various life-stages

• Work with other Beth El staff to provide special programs like the newlyweds din-
ner, the Beth El Babies brunch (and integration into Beth El Babies programming)

5) Programming attendance – bring numbers up for both new participants and reg-
ular attendees

• We’ve seen an increase in programming attendance. Shabbat attendance has been 
up across the board by about 10% this year and Kol Nidre services with close to 200 
attending, saw about 15% increase from 2014 to 2015.  

6) Partner with Beth El & other organizations in San Diego for various events

• We’ve continued to strengthen our partnerships at Beth El and throughout the 
community. This year we took 10 young women to Camp Mountain Chai’s Women’s 
Weekend. We partnered with NextGen on a Popup Shabbat that attracted over 150 
people. We worked with Beth El’s Israel Committee on a cooking class and encouraged 
collaboration on events like Best of Both Worlds, Tacos and Torah, and Hanukkah 
celebrations with Mama Doni. 

7) Membership – created plan to attract new members 

• With the new membership model, we decided to table this until 2016-2017
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8) Implement clear and useful method for data collection

• There is a form that is used to review programs and records are kept of RSVPs for 
events, as best as possible. Many people just show up on Shabbat and that can be chal-
lenging to keep records of but we do our best.

9) Implement clear and useful method for data collection & use the data for future 

planning (improve upon existing data collection techniques)

Program Highlights – some of our top programs from this past year

1) Art Above the Water: An Evening of Appreciation, Sept. 1, 6:30pm, Rosenberg 
Home

• An incredible evening to show our appreciation of those who are Beth El members 
and/or leaders in the Chai community. We had 9 artists who contributed pieces to our 
artist showcase. Setup around the Rosenberg pool, the artwork represented some serious 
talent in our local Jewish community. We had a lovely catered dinner and were able to 
sit watching the ocean from the patio. Three of our community leaders, Mike Dolinka, 
Allison Madwatkins, and Lisa Sussman, all spoke about their involvement with Chai 
and Beth El. We had 35 people attend the event.

2) Kol Nidre Service, Sept. 22, 8:30pm, JFCH

• Kol Nidre (Erev Yom Kippur) services this year was a packed event with about 180 
(more than 30 above attendance last year) in attendance. The parking onsite was much 
appreciated by all. People began to arrive around 8:10pm. Everyone seemed to be happy 
schmoozing on the plaza. Around 8:30pm Rabbi Avi, the ushers, and I began to herd 
people into the Community Hall.  The service was meaningful, well-paced, and partici-
patory. Rabbi Avi led a wonderful service with Jeff Storch as our Chazan.  Rabbi Avi’s 
participatory sermon was moving and the comments made were insightful.

3) Gourmet Israeli Cooking Class, Oct. 14, 6pm, Community Hall

• This was a great opportunity to partner with the Israel Committee at Beth El. Chai 
filled two of the six tables and enjoyed ourselves immensely. We had the opportunity to 
mix with others involved at Beth El and enjoy a delicious meal that we made ourselves.

4) Popup Shabbat (part of Shabbat SD, with NextGen), Oct. 23, 6:30pm, Surprise 
Location

• Hosted by NextGen and Chai at the Lily Ponds in Balboa Park, we had over 150 
young adults for Shabbat services and dinner. Everyone brought their own food and 
people were excited about the new concept of Popup Shabbat. The service was inspiring 
– setup in the round, led by peers with guitar, and sung with Carlebach melodies.

5) Latke Cookoff and Bluegrass Unplugged, December 10, 6:30pm, Kobernick 
Home

• Chai hosted a latke cookoff with six incredible recipes. Each team was able to put a 
twist on their latkes and people filled themselves silly with Brussels sprouts, cauliflower, 
spaghetti squash, sweet potato, apple, and classic latkes. Once we finished cooking, 
Nefesh Mountain played an unplugged concert for about 40 of us. The house was filled 
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with Hanukkah light, smells, and music.

6) iEngage, 7 part series facilitated by Rabbi Avi

• Each month January-June, a group of 25 young adults are gathering to partici-
pate in iEngage. The sessions are facilitated by Rabbi Avi. Other than the first event 
hosted at Beth El, each one is home-hosted. Our hosts include Rabbi Avi’s family, Ellen 
and Anthony Sacks, and Danielle Rugoff and David Singer. Each session has produced 
thought-provoking conversation around various Jewish values, the Israeli-Palestinian 
conflict, and a variety of Jewish texts.

7) Chai Camping Trip, March 4-6, Anza Borrego State Park

• 15 Chai participants ventured into the desert wilderness for a weekend of camping, 
hiking, bonfires, and wind storms. Everyone had a blast and helped throughout the 
weekend. Chai provided supplies and food for all the meals but everyone brought their 
own camping supplies. The group was diverse and the conversations and friendships that 
developed are truly remarkable.

8) Chai 2nd Night Seder, April 23, 7pm, Congregation Beth El

• 45 young adults joined Rabbi Graubart for a beautiful and traditional Seder with 
a few twists along the way. Rabbi Josh Sherwin co-led with Rabbi Graubart. He chal-
lenged the group to share things they’d like to do better in the next year, share memories 
of Seder past, and try new traditions. The warmth, the delicious food, and the people all 
made for a special Seder experience.

Outline of Goals 2016-2017

Developed at the Chai Programming Retreat February 21, 2016

1) Branding ourselves – develop strong marketing strategy & follow it

2) Continue to support and build Chai Committee – Bring in new talent, create 
rotating spots for those interested in checking it out, draft “expectations” of committee

3) Strong Programming with a focus on Shabbat, Holidays, and cultural/educational 
components

4) Provide programming for various life-stages (graduating college, new to town, 
newlyweds, shifting to Beth El Babies)

5) Programming attendance – set goals for each program, small (10-12), medium 
(20-25), large (50+), special events (High Holidays)

6) Strengthen partnership with Beth El (programming with affinity groups and 
new membership model)

7) Partner with other organizations in San Diego for various programs, events and 
initiatives

8) Membership – still in development

9) Implement clear and useful method for data collection & use the data for future 
planning (improve upon existing data collection techniques)
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Communications Committee Report
Submitted by Janet Clancy

The goal of the Communications Committee is to enhance our congregants’ connection 
and commitment to Beth El through engaging, informative communications. 

2015-2016 Highlights: 

• Developed and distributed a 14-page booklet (Our Shared Commitment) at Yom 
Kippur services to educate members about the synagogue’s finances and the wide range 
of programming – as the foundation for the introduction of Beth El’s new membership 
model

• Developed (and began implementing) a comprehensive communications plan for 
the launch of Our Shared Commitment

• Created an email template to keep members up-to-date on synagogue news

• Produced and distributed four issues of Zmanim, Beth El’s quarterly magazine

• Hired Jill Higson, a seasoned marketing professional as Marketing & Communica-
tions Director

• Marketed Gift of Giving event to community, including advertising, tributes and 
tickets.

Goals and Initiatives for 2016-2017

• Continue to provide congregants with engaging, informative communications 

• Develop and implement outreach programs to attract unaffiliated Jews to Beth El

• Support the Rabbinic Search Committee in their activities to find a new Senior 
Rabbi

• Develop a communications plan for all media

Our Shared Commitment

With the goal of strengthening synagogue affiliation, the Board of Directors of Beth El 
approved replacing annual dues with a new membership model. Our Shared Commit-
ment will be launched in June. Based on an estimated cost of $3,000 (pending board 
approval of the budget) per household cost to operate Beth El. Congregants will be 
asked to consider donating at this level for the 2016-2017 year. Letters will be sent to 
all members from Board President Laurie Greenberg explaining that this is not a target 
amount for all households.

A comprehensive communications plan for Our Shared Commitment will be imple-
mented from June through August, and will include: a video from the Membership 
and Engagement Director, Zach Hoffman, online announcements and reminders about 
membership deadlines, a video appeal from Rabbi Graubart, messaging at the Annual 
Meeting, and more.
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High Holy Days 5777

Work has begun on developing the printed and electronic communications for the High 
Holy Days, Beth El’s Annual Report, Youth Education, and articles and ads in San 
Diego Jewish Journal and L’Chaim. 

Senior Rabbi Search

Under the leadership of Alan Viterbi and Nancy Dosick, the members of the Rabbinic 
Search Committee have begun their work to find Beth El’s next Senior Rabbi.  Meet-
ings were held on May 10 and May 17 with congregants to solicit feedback on the at-
tributes most important to them. Congregants have also been encouraged to share their 
thoughts through a survey that will be distributed in June.   

Zmanim

The Summer issue of Zmanim, the eighth issue, will be mailed to congregants in June. 
With “Israel” as the theme, the publication includes a feature story by congregant Thom-
as Levy, a distinguished UCSD professor who shares his thoughts about why American 
Jews should care about archeology in Israel. Other articles include an interview with 
Rabbi Libman’s wife, Vicki Ambar-Libman, a spotlight on Beth El’s Israel Committee, 
and information about Our Shared Commitment, Beth El’s new membership model. 

The online survey to solicit feedback from congregants on Zmanim generated 103 re-
sponses. Overall, the feedback was very positive. Given that some members miss receiv-
ing more timely event information, the publication will be produced only three times in 
the coming year, providing funds to create monthly mailers about Beth El happenings. 

Rabbi Graubart 

Invitations were mailed to all congregants inviting them to attend a Havdalah service on 
Sunday, June 18 in honor of Rabbi Graubart. Members are encouraged to submit trib-
utes for a Tribute Book.  A feature story on Rabbi Graubart will appear in an upcoming 
issue of the San Diego Jewish Journal. 

Council of Committees Committee 
Report
Submitted by Nancy Dosick

The Council of Committees (COC) is a new effort to help coordinate CBE synagogue 
volunteers at the leadership level. The purpose is to increase communication and col-
laboration between chairs of CBE committees, programs and organizations, as well as 
with staff. 

Current CBE Committees: 

Standing (7):  Audit, Buildings and Grounds (Technology & Security), 

Executive, Development, Finance, Human Relations, Nominating & Governance.

Temporary (3): Rabbinic Search, Shoah, Strategic Planning.

Program (15):  Adult Education, Beth El Babies, Boomers, Club 1318, 



22

Communications, Chai, Family Connection, Hesed, Israel, Minhag, Purim Basket, 
Hamsa, Tikkun, USCJ, Welcoming (Membership), Without Walls.     

Auxiliary (5):  BEEF, Men’s Club, VTS, Women’s Connection, Youth Commission.

The COC has met three times this year; sample outcomes include:

• having an opportunity to get to know one another.

• learning about other committees’ programming and outreach efforts. 

• sharing needs with other chairs, the Executive Director and President

• understanding synagogue development-fundraising protocols.

• knowing CBE calendar, planning and budgeting expectations.

• filing committee documentation with the Executive Director.

At our most recent meeting on May 4th, 2016, committee chairs received updates, and 
then discussed issues regarding: 

• The Strategic Plan - future goals and direction for CBE.

• Rabbinic search committee efforts and process.

• Shared Commitment: importance of communication and understanding for 

congregants.

• Budgets, calendars, CBE office staff contacts and pathways. 

• Current or upcoming committee programming. 

• Smart Collaboration – working together.

• CBE’s 60th Anniversary. 

Goals for 2016-17: 

• Strengthen leadership within the COC.

• Increase opportunities for social engagement – with chairs, committee members 
and staff.

• Set a calendar for 2016-17 meetings in August (for 4-5 meetings throughout the 
year).

• Smart Collaboration: facilitate communication and work between the RSC and 
COC. 

Use existing synagogue connections and strengths.

• Gain funding to support social efforts (meals, overtime for staff so that they can 
meet with COC).
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Development Committee Report
Submitted by Julian Josephson

The  Development Committee had two major areas of focus this year. The first was to 
solidify Beth El’s Honor Roll donor base to make the launching of Our Shared Com-
mitment membership model possible. During the year several families moved up to new 
Honor Roll levels or joined the Honor Roll from full paying dues. Donor appreciation 
and stewardship will continue to be a key focus in the coming year.

The second area of attention was working with committees and staff to streamline the 
development process. An identified area of concern was that many groups were asking 
the same congregants for donations and there was no central committee to organize the 
process and calendaring of requests. The Development Committee participated on the 
Council of Committees to communicate and field fundraising needs. We look forward 
to working with the staff and committees to continue fine tuning this process.

Education/VTS Committee Report
Submitted by Edna Wallace

VTS 2015/2016 Goals Status:

• VTS completed the first year with conversational Hebrew and chuggim (electives). 
A survey is in progress to incorporate feedback for next year. General feedback has been 
positive and Thursday attendance was positively affected.

• Tfillah Hebrew focus was introduced for Sunday classes. Books and resources will 
shift as we work towards the goal of more comfort with prayer leading.

• Improved communication with parents through slideshows displaying images and 
information about each grade and class.

Highlights:

• Our grant to bring in help from the Pioneer School helped teachers learn basic 
classroom management techniques to improve classroom dynamics. 

• Visitors such as storyteller Mark Lazar, Rabbi Gershom Sizomu of Uganda, and 
Mama Doni helped bring dynamic energy and programming for students to be exposed 
to impactful and diverse Jewish educational experiences. 

• Chuggim (elective) choices offered students opportunities to connect to Jewish 
learning through a variety of mediums including Israeli dancing, cooking, photography, 
book club/storytelling, tikkun olam, art, and music.

Goals for next year:  

• Upgraded facilities and access to technology.

• Create at-home resources to help parents support children’s learning
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• Increased opportunities for parent relationship building with other parents during 
VTS time

• Use of video on to share more with parents about VTS learning

• Use CBE website as a tool for communication and direct more traffic there

Engagement and Membership 
Committee Report
Submitted by Zach Hoffman

The mission of this committee is to foster a welcoming culture at Congregation Beth 
El, where all who wish have access to Congregation Beth El, its services, programs, and 
other resources. 

2015-2016 Highlights: 

• 58 members joined since 7-1-15

• Successful Gesher Programs

• Shabbat B’Bayit at President Laurie Greenberg’s House

• Post Passover Pizza Party at Beth El

Goals and Initiatives for 2016-2017

• Welcome and reach 600 total members by the end of next year (we have 577) with 
our new membership platform: Our Shared Commitment.

• Host gesher programs with new members.

• New Member Beach Shabbat Dessert sponsored by Gesher

• New Member Rosh Hashanah Brunch sponsored by Gesher

• Gesher Hanukkah Soiree

• New member Shabbat Dinner at Rabbi Avi’s

• Gesher Shabbat B’Bayit

• Post Passover Pizza Party

Membership

The goal of the Welcoming Committee has not always been to get new members, but 
to primarily welcome them in. We will continue to welcome them by connecting them 
with like members, and inviting them to events. New this year will be the Baby Gesher 
Program with Dvora Vinick. This program will allow members of the hesed and Tikkun 
committees who enjoy spending time with young families.



25

Financial Committee Report
Submitted by Jeannie Posner, Treasurer

The Finance Committee met regularly over the last year in order to provide oversight 
to the financial matters that affect Congregation Beth El.  At each meeting the most 
recent financial statements were reviewed which included reviewing the Profit and Loss: 
budget to actual and a prior year comparison.  The following list are items of material 
consequence that were overseen:

• Financial statement submission for the auditors for the year ending 6/30/15.  A 
clean audit report was furnished by the auditors.

• Recommendations and guidelines were submitted for the solar project to help in-
sure financial security and exposure for Beth El was minimized.  These recommenda-
tions were followed prior to sign off on the project and execution of the solar contracts.

• Accounting processes were added that insured tasks were completed monthly and 
routinely.

• Contract authority guidelines were reviewed to help define when money could be 
spent if not budgeted for and who had authority to contract.

• Bidding authority parameters were implemented in order to insure that material 
financial commitments/contracts are competitive within the market place.

• The 2016/2017 budget was reviewed before submission to the Board for a vote.

Hesed Committee Report
Submitted by Pam Amundson, Hesed Chair & Dvora Vinick

Goals for this past year:

• Provide support for families facing lifecycle issues 

• Engage our members and volunteers- letting our community know what Hesed is 
about and how they can participate and/or benefit from Hesed services. 

Our goals were achieved, though they are ongoing and we will focus on them again in 
this coming year in more specific objectives. 

Highlights:

• We hosted a Hesed appreciation brunch for the entire community, thanked our 
Hesed volunteers, explained what the Hesed Haverim can do for the community, 
and what the community can do to become a Hesed Haver. Hesed volunteers and 
recipients shared touching Hesed moments.

• We welcomed every new baby to Beth El with cards, phone calls, a Beth El baby 
onesie, and those who were interested received a Shabbat mitzvah meal. 

• We reached out to our members who were ill, or those who were grieving. We of-
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fered meals, cards, calls, and visits, when appropriate. 

Goals for next year:

In addition to the ongoing goal of supporting members going through life cycle issues, 
in the next year, we aim to:

• Provide bereavement care packages for member families in mourning

• Be Involved with new Yizkor book which will be available at HHD services this 
year. We will add more ritual information, and a note from Hesed at Beth El. 

• Create Hesed teams- teams that will be with a member/family from the onset of the 
Hesed issue, and stay with them for 1-2 years.

• We are currently working on New Baby Hesed Teams- We plan to invite a few 
Hesed volunteers to our New Babies Brunch in August. Each volunteer will be 
assigned 2-3 families to check in with periodically throughout the year. The volun-
teers will work closely with Committee chair, Pam Amundson and staff support, 
Dvora Vinick to make sure the new families feel welcomed at Beth El and are aware 
of the many opportunities available to them here at CBE.

• We are also currently working on Bikkur Cholim teams and will be meeting at the 
end of June to determine that process.  

 Information Technology Report
Submitted by Dmitry Brin

Information Technology Committee was formed last year. 

Here are the highlights of what was done:

• Addressed  sound system problems in the Social Hall.

• Signed contract with a new Internet service provider -  AT&T.

• Conducted series of interviews with local IT providers to replace current outdated 
equipment and provide office staff with better IT support. 

• Attended Cyber Security informational meeting hosted by ADL. Working on cyber 
security training for office staff.

• Provided support for Solar Power Meter installation.

Next year goals are:

• Improve IT Support services for office staff

• Sign contract with the new IT services provider

• Begin upgrading server and network equipment

• Improve wireless internet access on campus
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Israel Committee Report
Submitted by Wendy Avraham

I.  Goals for the year, what was achieved:

Congregation Beth El’s Israel Committee is concluding its fourth year of providing 
inspiring cultural programming and education to our community. Attendance at Israel 
Committee events has grown as we continue to offer a variety of programming and col-
laborate with pro-Israel organizations in San Diego. This past year, we met the following 
goals: 

1. The committee continued our very successful Shabbat luncheon lecture series. We 
chose this year to focus on the theme “The History of Israel”, as we recognized that in 
order for us and our congregation to become more effective Israel advocates, we needed 
to be better educated about Israel’s fundamental history. These lectures have been very 
well-received, have grown in attendance to average between 60-80 people, and in dona-
tions, are of high quality, have generated important discourse and have provided serious 
education and attainment of valuable knowledge.

2. We continued building relationships and expanding our collaboration with other 
pro-Israel organizations and very often were the first choice group to be asked to join 
in providing a joint program. Our reputation for commitment, quality, support and a 
positive experience continues to grow in the larger Jewish Community and serves CBE 
well.

3. And with other CBE groups--VTS, Chai, Women’s Connection

4. The most significant success this year was meeting our long-planned goal of in-
creasing our pro-Israel educational reach to all age groups at CBE through alternative 
methods of communication. 

• We created a series of posters highlighting Israel’s humanitarian and technical con-
tributions that we routinely use at our programs and are available for any CBE-campus 
events. 

• Additionally, we created an on-going CBE writing project documenting and show-
casing to and for our congregants (starting with the Israel Committee and the Viterbi 
Torah School), called “What Israel Means to Me”.

• Finally, we created a gift for graduating seniors which includes critical reference 
material on Israel advocacy as they leave for college.

       5.  There is no doubt that we have a strong Israel Committee team that has done it’s 
utmost best to meet our mission:

MISSION OF THE ISRAEL COMMITTEE

“The mission of Congregation Beth El’s Israel Committee is to engage CBE members 
and inspire a connection with Israel through advocacy and education.”

II. Highlights of the year:

• (AIPAC) Lecture, “Lessons from the Front Lines, International Law and the IDF”, 
9/15
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• Puzzle Israel Cooking Class with Chai 10/15

• (FIDF) Shabbat lunch program with Women IDF soldiers, and son of congregant, 
Lone Soldier Alex Avigdor 11/15

• 3 Shabbat luncheons featuring speakers on our theme, “History of Israel”, 12/15, 
2/16, 5/16

• (JNF) Water Summit with author “Let There Be Water”, Seth Siegel 12/15

• (Jewish Film Festival Group) New Jewish Film Festival preview program1/16

• (StandWithUs/USD) CAL- Israel Innovation Expo/Wine and Cheese Reception-
Program 3/16

• (UCSD) Shabbat luncheon featuring author Assaf Gavron,  The Hilltop, and book 
discussion led by Rabbi Graubart 4/16

• Yom Yerushalayim Cultural Fair 6/16

III. Goals and initiatives for next year:

It has been a sincere labor of love to serve as the Israel Committee Chairperson for the 
last two years. The incoming Chair for the upcoming year will be Clive Walden, who 
will no doubt be outstanding. The goals for the upcoming year are:

1. To continue to provide creative, inspiring and educational programming to our 
CBE community

2. To reach all age-groups at CBE in our mission

3. To continue to collaborate and build friendships with other pro-Israel organizations

4. To continue to develop our educational outreach through alternatives to lectures, 
specifically through our graduating high school senior student gifting and 

5. Development of a Bar/Bat Mitzvah gift of similar import

6. Continue to improve our advertising of programs, follow-up, registration, and do-
nations

7. Consider being able to host larger impact programming (AICF Young Israeli Musi-
cians Shuffle Concert, One Family) with support by CBE 

8. As individuals and as a community, to become more knowledgeable and agile Israel 
advocates. In doing so, we can help foster a healthier civil discourse about Israel amongst 
our members, and within the larger San Diego community

Men’s Club Committee Report
Submitted by Bernardo Bicas

The Men’s Club is an auxiliary organization of Congregation Beth El. Our primary 
purpose is to provide social, educational, cultural and spiritual services for the men of 
Beth El, as well as for the broader Beth El community. While we provide opportuni-
ties for men in our congregation to gather together for fellowship, recreation, personal 
growth and mutual support, we also work to support the mission, services and activities 
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of Congregation Beth El.

In this context The Men’s Club has organized the following activities:

WORLD WIDE WRAP

February 7. 2016

During Sunday Morning Services at the Beit Midrash, Members of the Men’s Club  
coached adults, children and VTS students on how to properly wrap TEFILIM.

Ran Anbar presented the “Ties That Bind” video and gave instructions and answered 
questions on how to perform this Mitzvah. 

MEN’S CLUB SHABBAT

June 11, 2016

The Men’s Club Organized and Hosted the Men’s Club Shabbat;

Members of the Men’s Club among other activities;

1. Lead Services.

2. Read Torah and Haphtarah

3. Conduct English and Hebrew prayers

4. D’var Torah

5. Sponsor the Kiddush.

“Honorable Mentsch” BERNARDO BICAS.

SPECIAL BAR MITZVAH 

Special Mitzvah Project

February 15th.

Our friend and Men’s Club member Barry Entous, is a participant and volunteer in the 
“Jewish BIGPALS” program form Jewish Family Service. 

This program, matches Jewish boys and girls from single parents and nontraditional 
families with adults mentors.

 Barry Mentors Dante, a boy, who is Jewish through his Mother who is Jewish through 
her mother.  

After Barry spoke about the subject of being Bar Mitzvah, Dante expressed his desire 
to study and do his own Bar Mitzvah. Through special individual tutoring he prepared 
himself and was ready for this special event in his life. Dante chose as his Hebrew name 
“David Ben Lea”

The Men’s Club Organized and Hosted this Special Bar Mitzvah and 

Members among other activities;

1. Lead Services.

2. Read Torah.
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3. Conducted and led prayers

4. D’var Torah

5. Sponsored the Kiddush.

Barry and the Men’s Club received the following communications.

From: Michael Hopkins 
Jewish Family Service CEO.

Subject: BIGPals Bar Mitzvah event

“This past Monday morning I attended one of the most meaningful events connected to 
the work we do.  One of our Little Pals, Dante Grace became a Bar Mitzvah because of 
the encouragement of his Big Pal.   At the ceremony and reception all sponsored by the 
Beth El Men’s Club was our Little Pals mother and grandmother.

Many years ago, Dante’s mom had a Big Pal and he she was in attendance as well.

Mentoring programs such as ours have a lasting impact on the development of young 
people.”  

All the best,

Michael

From: Susan Cohn 

Jewish BIGPals Coordinator

Jewish Family Service of San Diego

Sent: Tuesday, February 16, 2016 7:04 PM

Subject: BIGPals Bar Mitzvah event

“It is with great excitement that we announce that JFS Little Pal Dante Grace became a 
Bar Mitzvah in a ceremony at Congregation Beth El, in La Jolla, California on Monday, 
February 15, 2016.  The Bar Mitzvah was organized and hosted by Dante’s Big Pal Barry 
Entous, a member of Beth El, and co-sponsored by the Men’s Club of Beth El.  Over 
60 persons attended including Dante’s mother Leah Grace, and grandmother Barbara 
Feldthouse, Michael Hopkins, CEO of Jewish Family Services and Susan Cohn, Jew-
ish BigPals Coordinator.  Several BIGPals and their Little Pals also were in attendance.       

Big Pal Barry Entous, who helped Dante study the Torah blessings and Torah portion, 
was very proud of his Little Pal. It was Barry’s encouragement and wisdom, along with 
Dante’s connection and commitment to his Judaism, which brought everyone together 
to celebrate this coming-of-age Jewish ceremony. According to Leah Grace, mother 
of the Bar Mitzvah boy, “Dante would never have had the opportunity to have a Bar 
Mitzvah if it weren’t for Barry.” Immediately following the service there was a hosted 
breakfast for all.

It is through the JFS BIGPals program that Barry Entous and Dante Grace were 
matched in September 2009, when Dante was just seven years old. There have been over 
250 matches during the history of JFS’s 20-year program.  The sponsorship of a Big Pal 
for a Little Pal to become a Bar/Bat Mitzvah is a rarity and JFS is proud and grateful to 



31

have been instrumental in providing the vehicle for these two outstanding individuals 
to meet and share their strong Jewish identity within an impactful, loving relationship 
and a Jewish lifecycle event.”

Susan Cohn, M.Ed.

USY Kinnus (Shabbaton weekend)

Sunday, March 13.

Several members of the Beth El Men’s club supported this event by preparing and taking 
care of the BBQ grill.

We grilled this Kosker Hot dogs, including some “Veggie” and had them ready for the 
many “hungry” Kinnus USYers. 

MEN TALKING WITH MEN

A series of group discussions

June 16. 2015

“ANTISEMITISM” (1)

Facilitated by Martin Haas

Some key questions that were discussed:

1. Why do “they” hate “us”?

2. Have you personally experienced overt anti-Semitism?  If so, what was your experi-
ence? 

3. When do you believe anti-Semitism started and how did it impact our History? 

4. What can we, Jews, do to reduce its dire effects on us, the Jewish People

July 21, 2015

“ANTISEMITISM” (2)

Facilitated by Martin Haas

Some key questions that were discussed:

1.  Is Being Anti-Israel also being Anti-Semite?

2. What can we, Jews, do to reduce its dire effects on us, the Jewish People?  

August 18, 2015

“ ON DEATH AND MOURNING”

Jewish Practices, Customs and Superstitions

Facilitated by Victor Zavala

1. Share some family superstitions or folklore on the passing of a loved one?
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2. What are your thoughts on traditional Jewish mourning and burial practices?

3. Have you had to, or will you have to participated in an Interfaith Burial? What are 
your    thoughts and concerns?  

4. What other family Superstitions do you want to share with us?

October 20, 2015

“ OVERCOMING A MAJOR SETBACK” 

Facilitated by Steve Celniker

“Who are the People and which are the Institutions that you have turned to or 
could use as resources and help in Overcoming a Major Setback in your life?”

The discussion centered more on the resources and the results than on the setback itself.

December 15, 2015

 “END OF THE YEAR FESTIVITIES”

EXPECTATIONS – CELEBRATIONS – RESERVATIONS

Facilitated by Bernardo Bicas

How did you expect them to be?

How did you celebrate them?

Did you and did you had any reservations?

January 19, 2016

“BEING A CARETAKER”

Facilitated by George Glickman

1.     Is there a right way to be a caretaker, a Jewish way?

2.     After being a caretaker for a while: 

 a).  How did you feel about yourself?

 b).  How did you feel about the individual you were taking care of?

4.     How do you ask for help, and who do you ask?

5.     How do you find/contact support groups?

6.     What resources are available, and where to find them?

Not one of the attendees, stayed silent during the discussion, all left the meeting think-
ing how much we did not know or have given any thought about the topic, how much 
we learned from each other and how much more we, individually and as a group, can 
learn about this important subject.

 February 17, 2016.

“LONELINESS -- FRIENDSHIP “

Facilitated by Phill Shapiro
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Multiple Sub-Topics were proposed for discussion helping and guiding in our discus-
sion.

March 16, 2016.

“ABOUT RELATIONSHIPS “

Facilitated by Bernardo Bicas

1. What are “Relationships”?

2. How do we get into (Start) one?

3.- What is my role?

April 20, 2016.

“What is OUR attitude to the movement of the many Moslem asylum seekers and 
refugees into Western Society - Europe - and a trickle to the US.”

Facilitated by Martin Haas

1. What do we know or remember about our own people being refugees in the world, 
to many places from Germany/Europe, To Latin America, to America, to South Africa 
and Australia.

2. What should our attitude be now? With all these Moslems, are we suicidal?

May 18, 2016

“SLAVERY “

Facilitated by Bernardo Bicas

When, and to what or to whom have you (we) been enslaved to.

Minhag Committee
Submitted by Eugene Newman

1. The Hazzan-in-Residence program has decided that the Saturday evening event will 
be a Havdalah Concert on the plaza led by Ayelet Porzecanski.

2. We will attempt to enhance our Shabbat service by reaching out to congregants 
offering them an opportunity to come to the bimah to celebrate birthdays and anni-
versaries as well as taking an active role in services.  We want to work with the youth 
to encourage them as Torah readers, haftarah readers, and gabbai’m.  We also want to 
encourage more Board members to attend services on some regular basis.

3. Progress is proceeding in developing the new Book of Remembrance for Yizkor 
services and defining the process through which memorials from congregants will be 
published in the book.

4. Discussion began regarding how congregants could be encouraged to sponsor kid-
dushes and onegs.
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5. The Schmooze program to be held on Feb. 25 has been suspended pending the pos-
sibility of a candidate for Rabbi being invited.

6. Replacement of our siddurim with the new Conservative siddur was discussed.

Goals for 2015-16

The Committee had no expressed goals for 2015-16 except to remain true to its mission:

The Minhag Committee will work in concert with Congregation Beth El clergy to en-
hance and develop tradition and ritual within the synagogue as they pertain to Conser-
vative religious practice and performance.

The Committee will serve as a path of communication for the general congregation to 
express their desires and expectations with respect to the traditions and customs that 
reflect both a level of current spiritual comfort and changing generational needs and 
evolving Conservative perspectives.

 Goals for 2016-17

1. Support Rabbi Libman  in his role of interim Chief Rabbi to the extent possible 
mitigate the burden of CBE having only one cleric.

2. Assist in the integration of the newly selected Chief Rabbi with the CBE commu-
nity.

3. Expand the participation of the CBE community with religious services.

4. Publish a new format Book of Remembrance  for Yizkor services.

5. Continue to support the Shabbat Schmooze program

Highlights for 2015-2016

1. The Minhag Committee has expanded its gabbai participation to 12 members.

2. The number of regular haftarah readers has expanded to 12 readers.

3. There were three Shabbat Schmooze programs.

Nominating/Governance Committee 
Report
Submitted by Dan Kaplan

The Committee has recently prepared a revision of the CBE bylaws for presentation to 
the members at the upcoming annual meeting.  The committee has also assisted in the 
selection of potential board members who will stand for election for service in 2016—
2017 and the selectin of the chairperson of the Israel Committee. In addition, the Com-
mittee has recommended the creation of the Technology and Security Committees that 
were formerly informal sub committees of the Building Committee. 

 In the upcoming year the Committee will assist with the selection of committee chairs, 
further revisions of the bylaws as necessary and general governance matters. 
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Shoah Committee Report
Submitted by Sonia Israel

Nothing to report at this time.

Rabbinic Search Committee (RSC) 
Report
Submitted by Nancy Dosick & Alan Viterbi

RSC objectives:

1. To find a new senior rabbi.

2. To serve as ambassadors, to help integrate the new senior rabbi after her/his arrival.

3. To energize synagogue membership through this process, and develop future leaders 
and supporters of the congregation.

  I)  Overview of the anticipated RSC process phases:

A. Definition:  May-June 2016

In this phase, the RSC will be defining what we are looking for in the new Senior Rabbi. 
We will be engaging the Beth El membership, through Town Hall meetings, congrega-
tional survey, and other formats to get input. Following Board approval, the RSC will 
complete paperwork with the Rabbinical Assembly to begin the flow of candidates to us. 

B. Paper Review: June - October, 2016

Following the filing of our paperwork, the RA’s Joint Placement office will begin for-
warding to us resumes of Rabbis interested in considering new pulpits. The Search 
Committee will review paperwork and identify potential candidates. 

C. Skype Interviews:  Summer - November, 2016

We anticipate inviting 5‐8 candidates to join us via Skype for a structured interview. 

D. Weekend Visits:  December-January, 2017

We anticipate that the Skype interviews will provide us with 3 or 4 outstanding candi-
dates, whom we will invite out for a weekend. The weekend will likely involve: meeting 
Rabbi Libman and the staff, leading services, giving sermons, conducting a teaching 
session, attending a social event with members, meeting the RSC, and teaching in the 
Torah School. Throughout this, we will be evaluating candidates against the criteria 
established in the Definition Phase, and we will be engaging a broad cross‐section of the 
Congregation to obtain their feedback.
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E. Selection:  January-February, 2017

Following each Skype interview, the RSC will meet to decide whether to continue with 
the candidate or eliminate him/her from our list. Following each weekend visit, we will 
evaluate the candidate, actively solicit congregants’ feedback to be taken into consider-
ation, and then at the end of the weekend visits, determine which candidates are viable 
and rank order them.

F.  Integration:  Rabbi’s start date: Spring – Winter, 2017 at Beth El

The next phase will be less structured, but by virtue of engagement in the RSC process 
and selection, each member of the RSC has agreed to be part of ensuring the success of 
our new Senior Rabbi. 

2)  Updates from May, 2016:

• RSC Meeting May 4th.  RS-Committee members did a bit of meet and greet, learned 
about RA process, committee expectations, timelines. Members completed an RA sur-
vey to identify personal priorities for rabbinic roles, and share thoughts about qualities/
traits. The committee then analyzed and discussed posted results. Committee members 
have signed up for and been assigned tasks related to:

- Congregation communication & outreach

- RA communication

- Rabbinic visit coordination

• Communication and congregational outreach are priorities at this time. To date, CBE 
members were invited to Coffee with Alan: May 10th (morning Minyan) and Tea with 
Nancy: May 17th, (evening meeting). At this time, nearly 100 members have completed 
the 2-ratings survey, and we ask all Board members to do this as well – your feedback 
and data are quite important in this process. When complete, we look forward to shar-
ing the data with the CBE Board and congregation.

• Communication efforts currently in process:

- development of an online survey for all CBE congregants, to engage membership for 

  feedback,  to gain a bit more demographic and preference data. This data and the earlier 

  survey data, will be used in the RA application process.

- development of regular website updates (monthly) from then RSC regarding where 
we are in 

  the process, decisions to date, expected events, etc.

- recommendation for an FAQ on CBE website, (could also be useful for Shared Com-
mitment).

- small-focus group connections throughout the rabbinic search process, 

  to continue and ensure congregational engagement.
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3)  Next Steps: June, 2016

•  Upon completion of data gathering and analysis, the RA Communications Subcom-
mittee will complete and submit paperwork with the Rabbinical Assembly. This will 
begin the formal flow of candidates.

•  Next RSC meeting will be held on June 23rd, 5:30 pm at CBE. 

Tikkun Committee Report
Submitted by Sam Jacobs & Dvora Vinick

Goals for this past year:

• Make congregants feel engaged in helping our community

• Raise money for various projects

• Beat our blood drive numbers from last year

• Include more CBE committees/communities in Tikkun activities (USY, Chai, 
VTS)

• Get involved with new organizations and bring new Tikkun projects to Beth El

All of these goals were achieved. We continue to engage our congregants, and this will 
be a goal once again for the coming year. Our projects this year were very well supported 
and funded by our congregation. We collected 41 pints of blood at Mighty Mitzvah 
Sunday- our best year yet! And we created opportunities for CBE committees to par-
ticipate in their own Tikkun projects, for instance, Chai prepared care packages for 
Seacrest Village residents and delivered them, staying to visit with the residents and 
participate in a dance class as part of Mighty Mitzvah Sunday. We began working with 
The Friendship Circle this year, and with AFRICOM to whom we sent Passover pack-
ages for US soldiers overseas. 

Highlights:

• We delivered 600 comfort kits to homeless veterans during the annual Stand Down 
for Homeless Veterans event (August 2015)

• We helped 1200 pounds of food reach hungry homes during our High Holiday 
Food Drive (September 2015)

• Thanksgiving 2015- The Beth El Kosher Turkeys participated in the Run for the 
Hungry, we provided 80 turkeys and thanksgiving packages to families in need, 
and cooked for teens at the storefront teen shelter. 

• We hosted 12 situationally homeless individuals on campus during the Interfaith 
Winter Shelter. We provided a warm place to sleep, meals, assistance with laundry, 
entertainment for the children, and love and support. (December 2015)

• We volunteered at Ronald McDonald House 3 times this year, feeding families 
with children at Rady’s Children’s hospital. 



38

• We sent Passover packages to soldiers overseas, providing a little comfort and holi-
day feeling to these brave men and women away from home during Passover. (April 
2016)

Goals for next year:

• Work with our membership director on more engagement opportunities at Tikkun 
Olam events

• More support for Ronald McDonald House

• Working with youth director to engage our youth in Tikkun Olam opportunities

• Searching for new organizations to work with

Women’s Connection Report 
Submitted by Karen Bohrer

In 2015-2016, Women’s Connection has had another successful year of growth, out-
reach, and “sisterhood” as we celebrated our 60th YEAR, honoring those motivated, 
determined, and energetic women who started building a community in 1956 that led 
to the founding of Congregation Beth El in 1957.

As stated in our By-Laws, the mission of Women’s Connection is to create opportuni-
ties for Beth El women to enhance their social, intellectual, and spiritual lives through 
programs that promote and explore conservative/Masorti Jewish values with these ob-
jectives:

--provide a welcoming environment to stimulate friendships, encourage participation at 
events and activities, and develop leadership skills

--promote and support the mission of the Women’s League for Conservative Judaism to 
perpetuate Conservative Judaism

--participate in WLCJ’s Torah Fund Campaign to raise funds to support the Conserva-
tive Movement’s institutions of higher learning in Los Angeles, New York, Jerusalem, 
and Buenos Aires

--support in every way possible the vision, mission, goals, and objectives of Congrega-
tion Beth El, which has included supporting educational programs through volunteer 
hours and/or funds for such things as Camp Scholarships, VTS and Youth program-
ming.

Highlights:

-Held our 60th Anniversary “Mah Jongg and Games Day” celebration—that was voted 
to become a semi-annual event!
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-Involved more than 60 women in this year’s Annual Women’s Connection Shabbat, 
continuing the “Tefillah Challenge” for women to expand their skills

-Continued expanding our monthly Rosh Chodesh Gatherings involving more than 
140 women of all ages to “celebrate the New Moon, New Friends, and New Spiritual 
Connections.” Gatherings include a potluck dinner, sharing, brief meditation, Torah 
study, small group discussions, guest speakers and facilitators, and more. We also draw 
on our vibrant and international community to hear about our members’ experiences 
from their or their families’ roots in such diverse places as the Dominican Republic, 
France, Germany, Iran, Mexico, Morocco, Turkey, and of course Israel.

-Broadened our inventory AND management team of the Judaica Shop, where we en-
courage everyone to “Support Us So We Can Support You,” as proceeds help fund our 
donations to educational and youth programming at CBE

-Held outreach programs for Adult Bat Mitzvah celebrants and women studying for 
conversion

-Once again met our Goal for the Torah Fund Campaign

-Kicked off our “Drop Off and Drop In” program for VTS parents, to be expanded in 
the coming year/s.

Goals for 2016-2017:

-The new Board was installed June 5 by Rabbi Graubart. 

We have been holding TEAM MEETINGS to review all aspects of Women’s Con-
nection activities including our Judaica Shop, Membership, Programming, Finance, 
Liaison to Women’s League, Communications, and more. We will be having Planning 
Meetings during the summer and will announce more programs and specific GOALS 
for the new year.

-We already have a full calendar planned that includes (to date):

 --our 4th year of monthly Rosh Chodesh Gatherings

 --our 3rd year of our Festival Art Series, where we learn from our own resident art-
ists

 --our ongoing monthly “Knit ‘n’ Nosh” sessions where beautiful items are hand-
crafted and many donated to Tikkun projects, including caps and blankets for  
hospitalized babies

 --our ongoing weekly Mah Jongg games where women are continuing the 60-plus 
year tradition of building friendship and community through this “traditional Jewish 
game”!
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 --our annual Women’s Connection Shabbat scheduled Feb. 11, 2017, on Tu B’Shevat

 --monthly programs with VTS

Please join us, come to an event, suggest a program, bring a friend…

We envision “Every Woman a Member.”

Thank you all for your support and participation.

Youth & Yachad Committee Report
Submitted by Jason Lobenstein

• 
Youth/Yachad Report –June 2016

Important Updates/Year’s Highlights:

1. Awards

a. CBE USY won the Chapter of Excellence Award for a fourth year in a row. Mazel 
tov!

b. We also received 18 various awards at USY Regional Convention including our 
Youth Director Jason Lobenstein receiving the Youth Director of the Year Award.

2. We also welcome in the 2016-2017 Jr. and Sr. USY Board: 

Talia Koren- Sr. USY President

Caleb Posner & Dora Tabachnick- Sr. USY Executive Programming VP

Berkeley Roselinsky- Sr. USY Religion/Education VP

Aaron Price- Co Sr. USY Social Action/Tikkun Olam VPs

Rebecca Engel- Co Sr. USY Membership/Kadima VPs

Ashley Price- Sr. USY Communications VP

Mac Simpson- Sr. USY Israel Affairs VP

Sophia Muroff- Sr. USY Parliamentarian

Tyler Simpson- Jr. USY President

Mia Roselinsky- Jr. USY Israeli Affairs VP

Jamee Newman- Jr. USY Social Action/Tikkun Olam VP

We are still accepting applications for Jr. USY Board

3. Membership- we are very proud of our membership numbers.
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 2015-2016
 2015-2016 

(current) 

Machar 

 

19 members 

 

Kadima 

 

28 members 

 

USY 

 

50 members 

 

 

4. Tikkun Olam and Youth Scholarship money raised- We are very proud of our fun-
draising numbers for the past year. 

 2015-2016 

 

“SATO” 

 

$2,000 raised 

 

 

5. Sr. USY Kinnus 3/11-3/13

a. Congreagtion Beth El was proud to host one of the Far West USY regional Kin-
nusim this year. We hosted nearly 160 USYers from across southern California, Arizona, 
and Las Vegas. This was the largest synagogue hosted Kinnus the region has held in 
several years.

b. The Co-charis Erica Ashkenasi, Simon Glezer, Talia Koren, and Dora Tabachnick 
along with our chapter President Danya Greenberg planned an amazing “throwback” 
weekend themed after the movie The Breakfast Club. 

c. USYers spent time discussing issues related to body image and heard a personal 
family story about their daughter’s transition.

d. USY celebrated the weekend in 1980’s fashion with a live 80’s cover band, as well as 
a sleepover in the community hall which included 1980’s movies.

e. We also helped feed nearly 400 at-risk youth and teens by making cereal packages 
for the Project Rescue Party.

6. Other event highlights include: USY Shabbat Dinners, Sr. USY Into the Night, Jr. 
USY Overnight, Mini Shabbaton with Hebrew Education Alliance from Denver Colo-
rado, Machar/Kadima/USY Chocolate Seder, Sukkah Sleepover which had nearly 80 
participants, Kadima Lounges, and more.
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7. Yachad Beth El Teen High

a. We just completed year 1 with our Yachad program. We had 12 registered partici-
pants for the year.

b. Students learned about Israel Advocacy, Conservative Judaism, Tikkun Olam, 
Cooking, Krav Maga, and more.

c. We look forward to our revamped program and welcoming the 7th grade class to 
Yachad for the 2016-2017 year.

Thanks for a great year! 
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NOTES



CLERGY
Philip Graubart, Senior Rabbi

Avi Libman, Rabbi/Education Director   

ADMINISTRATION
Judith Persky, Executive Director

Jessie Birnbaum, Associate Director of Education 
Zach Hoffman, Membership & Engagement Director
Jill Higson, Marketing & Communications Director

Sarah Marsh, Senior Accountant
Jason Lobenstein, Youth Director

Jenna Ross, Chai Program Coordinator
Dvora Vinick, Community & Israel Affairs Coordinator
Eva Blank, Senior Rabbinic Assistant & Event Specialist 

Maria Alvarez, Executive Assistant
Tina Marchiano, Member Accounts Administrator

Antonio Carmona, Facilities Supervisor 
Daniel Garcia, Facilities 

Yochanan Winston, Musical Director
Cheri Weiss, Cantorial Intern

8660 Gilman Drive 
La Jolla, CA 92037 

858.452.1734
www.congregationbethel.org

The Membership of Congregation Beth El would like to 
thank the Clergy and Staff for another great year! 

www.cbe.org


